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Kingsley Community Primary & Nursery School - BEHAVIOUR POLICY
The Rights of the Child (from the UN Convention for the rights of a child)

The following rights link to this document:

Article 3 
All adults should do what is best for the child. When adults make decisions, they should think about how their decisions will affect children.

Article 19 

All children have the right to be protected from being hurt and mistreated, in body or mind.

Article 28 
All children have the right to a good quality education. They should be encouraged to go to school to the highest level they can.

Article 29 
A child’s education should help them use and develop talents and abilities. It should also help them learn to live peacefully, protect the environment and respect other people.

OVERVIEW

Outstanding behaviour is central to all we do in this school. High standards of behaviour will be expected and promoted at all times in lessons and throughout every aspect of the school’s life. All members of staff will set high standards and learners will be given clear guidance about what is expected of them. The school rules will be learnt and followed by all and the reward and consequences policy will be used to underpin and reinforce good behaviour. We will work in partnership with parents to ensure that the school’s values become central to the lives of learners. Home and School Agreements will promote this policy. Throughout the implementation of this policy, practice and procedure, we will ensure that no-one is unfairly or illegally disadvantaged as a consequence of their age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex; sexual orientation.  The school council worked alongside the SLT to ensure our policy is effective for all. 
OBJECTIVES:
1. To create an ethos of good behaviour in school where children are happy, secure and safe, that reflects our commitment to ‘Inspire Positive Futures’.
2. To ensure that all are treated fairly, shown respect and to promote good relationships.

3. To help children lead disciplined lives and to understand that good citizenship is based upon good behaviour.

4. To build a school community which values, kindness, care, good humour, respect, honesty, integrity and empathy for others.

STRATEGIES.

1. The school rules of READY, RESPECT and SAFE will be promoted at all times by staff and learners.

2. All will be taught to treat others well and their behaviour will reflect this.

3. All staff will use positive behaviour strategies and consistently follow this ethos. 
4. All staff conduct themselves using skills and knowledge of trauma informed and attachment friendly practice.

5. Children will be taught to be polite, respectful, well-mannered and well behaved.

6. The rewards and consequences policy will be used sensitively and consistently by staff to encourage and promote good behaviour.

7. Each member of staff is held to be responsible for the good behaviour of the children in their care.

8. The leadership team and learning mentor will involve parents at an early stage where a learner is experiencing problems with behaviour.

9. The leadership team and learning mentor will involve outside agencies where it is appropriate, when there is a serious problem with a learner’s behaviour.

10. In extreme cases a learner’s behaviour or failure to respond to help, support and other sanctions may result in the child being excluded from school by the headteacher in accordance to the Local Authority Children’s Service Exclusion and Suspension Guidelines.

OUTCOMES

This policy will promote the excellent ethos of the school. It will ensure that children and staff are happy and that they enjoy coming to school. It will underpin excellent teaching, learning and progress. It will promote the high standards and high expectations set out in the school’s aims and rules of conduct.

WHOLE SCHOOL RULES/EXPECTATIONS
1) Ready
2) Respectful
3) Safe
Behaviour at Kingsley
What are the school rules/expectations?

READY,  RESPECTFUL  and   SAFE.   
Do children get ‘shouted at’?

We do not shout (raised voice/uncontrolled yelling) at children. However, we still talk to children who are displaying negative behaviour. Consequences for their behaviour are still issued and teaching occurs to develop their skills to behave better and make better choices. All of this is done privately.

Do children get punished?

Research shows that excessive punishments do not work to improve behaviour. However, at Kingsley, children are encouraged to reflect on the impact of their actions and are supported to change their behaviour through conversations with their teacher. This could be done during morning break, lunch break or at the end of the day. 

If a child is violent, repeatedly refusing to learn or verbally aggressive they will be removed from the class or the playground. Consequences for this type of behaviour are decided by the Headteacher and/or Inclusion Lead.
Will I be informed if my child hasn’t been following the school expectations?

If ongoing, low-level disruption is a concern and you will be informed to assist in supporting your child. You will always be informed privately if your child has been violent, aggressive or is repeatedly refusing to learn. 

Do children get treated differently?
In order for every child’s needs to be met with improving behaviour, some children need additional support and plans in place. This occasionally leads to an altered learning schedule, reward system and sensory support. 

Just as the special educational needs of some children are confidential and individual to the child, specific behavioural needs are private to the child and their family and will not be discussed with other children or other parents. 

We are happy to discuss this further with anyone who has a concern.
BULLYING CONCERN PROCESS

At Kingsley, we have a zero tolerance approach to bullying. Each time a bullying concern is raised, the following process is followed.

	1
	Concern raised by child/parent/school

	2
	Head or Inclusion Lead interview pupil/pupils who are allegedly bullying

	3
	Head or Inclusion Lead interview suspected victim

	4
	Head or Inclusion Lead interview any witnesses

	5
	Decision made. Bullying confirmed or not?

	6
	Parents of both parties informed – with review date given.

	7
	Targets agreed

	8
	Review after 2 and 5 school days

	9
	Review after 2 weeks

	10
	Monitor 


A definition of bullying
Repeated behaviour which is intended to hurt someone either emotionally or physically, and is often aimed at certain people because of their race, religion, gender or sexual orientation or any other aspect such as appearance or disability.

Bullying can take many forms including:

· physical assault

· teasing

· making threats

· name calling

· cyber bullying

Bullying can happen anywhere.

Please contact the school if you are ever concerned about your child.

Kingsley Community Primary and Nursery School
REWARD & CONSEQUENCES 

The Rights of the Child (from the UN Convention for the rights of a child)

The following rights link to this document:

Article 3 
All adults should do what is best for the child. When adults make decisions, they should think about how their decisions will affect children.

Article 19 
All children have the right to be protected from being hurt and mistreated, in body or mind.

Article 28 
All children have the right to a good quality education. They should be encouraged to go to school to the highest level they can.

Article 29 
A child’s education should help them use and develop talents and abilities. It should also help them learn to live peacefully, protect the environment and respect other people.

OVERVIEW

This system is underpinned by a positive behaviour ethos alongside trauma informed and attachment friendly practices. 

This accompanying document to the Behaviour Policy outlines the reward and consequences systems we have in place to maintain outstanding behaviour in Kingsley. Our caring ethos ensures that every child is treated fairly according to their individual needs; occasionally, this can lead to individual programmes to improve behaviour that lie outside our regular systems. These are overseen by the Head, Inclusion Manager or Learning Mentor and maintained by the class teacher. In order to build a picture and identify patterns, all behaviour deemed to be at stage 3 must be documented on cPOMs.
REWARDS

Class teachers will positively reward children whenever possible and it is imperative to recognise consistently good behaviour. Rewards can take many different forms from a 1:1 verbal interaction or verbal praise to Achievement Awards at the end of term.
Celebration Assembly

Weekly  assemblies are held every Friday. Certificates are given out to reward outstanding work, behaviour or attitude.  
Additional Strategies used to reward
Recognition boards

Team Points and our ‘Trading Points System’ 
Head teachers Awards
Phone Call or text to home

Basket prizes 
Restorative consequences – a staged approach
Length and nature of sessions are decided by the class teacher based upon the behaviour. Before a session is administered, a stepped process is followed by each staff member that is based around a calm, consistent and solution –focussed approach. 
Stage 1 A Look/Verbal redirection from the teacher or adult
Stage 2 A Card on the desk given subtly and privately

If behaviour doesn’t improve through this process, then a RESTORATIVE CONVERSATION takes place. Each restorative conversation centres on teaching the child the skills needed to improve their behaviour and discusses the impact of the behaviour on themselves and others. This is Stage 3.

Stage 3 5 minutes with teacher or adult (MUST be cPommed) 
Where the behaviour continues, or if the behaviour is repeated or deemed more serious, the child will move to Stage 4 allowing a longer time for reflection with the teacher. 
 The SLT will review the behaviours on cPOMS and discuss with the class teacher. A decision will be made whether a child will take part in a Stage 5 session. This may be for the following.
Stage 5 - Reflection Time  A period of time spent with either the Head or Deputy to reflect on their actions and discuss next steps  The Head, Deputy and Inclusion Lead  will regard each case based upon the needs of the child (diagnoses, personal circumstances etc.) and can alter the standard procedure accordingly.

There is also a system of ‘step-out’ for children who need this. This is a progressive system that includes: learning in school away from peers, learning in another environment (informal fixed term) and formal fixed term exclusions.
Individual Inclusion Plans for Behaviour

There are some children that have specific needs that can affect the way they behave. We pride ourselves on the support we provide to these children. Separate inclusion plans to enable these children to make the most of their learning time are implemented and reviewed regularly.

These plans have every child’s needs as a priority and there are procedures in place to minimise disruption to the learning of everyone. 

Positive Handling
A large number of staff are trained in de-escalation strategies to support children in calming and improving their behaviour. In addition, staff are trained in paired positive handling strategies, to be used only as a last resort. Staff can positively handle children and take them to a place of safety for the following reasons:

1. They are endangering themselves or others.

2. If they are destroying property.

3. If they are verbally aggressive and are distressing others.

4. If they are refusing to leave an area deemed unsuitable for calming.

OUTCOMES

Adherence to this policy will promote the caring ethos of the school and ensure that behaviour systems throughout the school are consistent, rigorous and fair. Our children will therefore grow into empathetic, resilient and respectful citizens.
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